UR Kids Declaration Asks

Volunteer Staff

UR Kids Administrative/Web Coordinator: 10-15 hours a week

Leadership

UR Kids Leaders (summer 2009 and the 2009-2010 School Year)
o Groupies (K-5) Leaders (Sept-June): Sundays 4-6:30
o Groupies (K-5™) Leaders (June-Aug): Sundays 4-6:30
o Tots (3-5 year olds) Leaders (Sept-June): Sundays 4-6:30; 3 wks on, 3
off
o Tots (3-5 year olds) Leaders (June-Aug): Sundays 4-6:30
o Babes (Infants — 2 years old) Leaders (Sept-June): Sundays 4.15-6:30,
3 wks on, 3 off
o Babes (Infants — 2 years old) Leaders (June-Aug): Sundays 4.15-6:30
o Leaders for UR Kids with Special Needs (Sept-June): Sundays 4-6:30;
3 wks on, 3 wks off
o Leaders for UR Kids with Special Needs (June-Aug): Sundays 4-6:30;
rotating basis
Summer SPLAT leaders (dates TBD): Lead 3-5 year-olds during a 3-day
summer experience.
Summer Flood Kids leaders (dates TBD); Lead K-5 graders through a week of
missional experiences in the Twin Cities.

Point Leaders

Apprentice Groupies Point Leader (1): 10 hours a week; 5 hours on Sundays;
oversee Groupies ministry in the areas of leadership empowerment / kids’
experience.

Sunday Prep Team (2): 2 hours a week; 3 weeks on. 3 off; lead a team of
volunteers who clean and organize the kids’ spaces.

Quarterly Events (1): Selected hours before and on the day of event; create and
implement a family focused experience intended to build community.

Sunday Night Dinners (3): Point lead Sunday night dinners between gatherings.
Flood Kids (1): Selected hours leading up to and he week of event; create,
implement, and supervise a three-day missional experience for our UR Groupies.
Intergenerational Global Experience (2 families): 5 hours a week in weeks
pre-trip; help plan, arrange, and facilitate this intergenerational experience.

Volunteers

Sunday Prep Team: 2 hours a week; 3 wks on; 3 off; help clean and organize the

kids’ spaces.



Sunday Night Dinners: Prepare, serve and clean up Sunday night dinners

between gatherings.

Discipleship Declaration Asks
* Discipleship Refinement Team: gives informal input (April-Sept) via surveys

and e-mails; gives focused input (Sept-Oct) through small group discussions.
Website Development Team: (beginning in May; ongoing); assist in
development of online toolbox resource and other functionality.

Group Leaders: (beginning in Sept-Oct); design and receive approval to lead a
small group based on affinity, interest or spiritual background; lead this group.
Administration / Operations Team: (beginning in May); assorted administrative
tasks to help develop discipleship areas and facilitate processes.

Community Life Declaration Asks
Point Leaders

* Practical Care — Meal Team Leader (1): Organize volunteers to make and
deliver meals to members in need.
Practical Care — Chore Team Leader (1): Organize volunteers to meet the chore
needs of our community.
Volunteers

* Chore Team Members: Assist community members when chore needs arise.
Meal Team Members: Assist community members when meal needs arise.
Prayer Team Members: 2 hours a week; 3 wks on, 3 off; pray with community
members following the gathering.
Sanctuary Hosts: 2 hours a week; 3 wks on, 3 off; set up atmosphere prior to
gathering, proactively help people find seats, host exits following the gathering.
Great Room Hosts: 2 hours a week; 3 wks on, 3 off; warmly greet each person
with a bulletin and/or a handshake, host the Great Room following the gathering.

Student Ministry Declaration Asks
Volunteer Staff

* UR High School Staff: 10-15 hours a week; assist in development and

implementation of high school ministry
Volunteers
* Junior High Leaders: 5-10 hours a week; attend middle school programming
TBD and maintain relational connection with students during the week.
High School Leaders: 5-10 hours a week; attend middle school programming

TBD and maintain relational connection with students during the week.

Technical Arts Asks



Volunteers

Sound, lighting, presentation: 7 hours a week on Sundays (2-9) on a rotational
basis with other team members; execute technical aspects of Sunday gatherings
Graphic design, video: 5-10 hours as week, as needed per project; create
graphics design and video elements for the Sunday gatherings as directed

Web: 5-10 hours as week; updates and maintenance to UR website



