
Upper Room Board Presentation Notes
November 20, 2011

UR Board Two Team Structure
In order to best address the issues and needs created by Kurt’s decision to step down as Lead Pastor of 
Upper Room, the UR Board has split into two working groups.

Transition Team
The Transition Team is headed by Peter Pascale, and is focused on Transition Lead Pastor 
responsibilities, an financial model for the transition, and a sending model for Kurt.

Peter Pascale  peter.pascale@gmail.com  952-373-1376
Jay Chapman
Nan Bertelson
Allen Lemay 
Laura Shaffer

Lead Pastor Role and Search Team
The Lead Pastor Role Team is headed by Paul Bertelson, and is focused on discerning a vision for the 
Lead Pastor role, ensuring staff and community involvement, defining a job description and executing 
the search and hiring process.

Paul Bertelson  paulb@youthworks.com  612-308-2967
Susan Schmidt   sooz.schmidt@gmail.com  612-803-6020
Andrew Hardacre

Community Engagement
There will be a variety of ways for the community to be directly involved in the transition and lead pastor 
search processes. Here are just a few opportunities to engage in, and we expect this to expand and evolve 
over time.
 

Lead Pastor and Transition Prayer Team
A dedicated prayer team committed to regular prayer for the Transition and Lead Pastor search 
processes. Contact Laura or Peggy for more information on how to participate on this team.

Laura Shaffer  hchalaura@gmail.com   651-260-4947
Peggy Good  pbgoodness@gmail.com  952-201-8758

Open House
An opportunity to hear status updates from the two Board teams, ask questions of the Board, and 
begin an input process.
 

December 7th   Wednesday night, 7pm, at the church

Round Table Discussion
The Lead Pastor team will facilitate a Round Table Discussion around the Lead Pastor vision. More 
information on specific date and time will be shared when this is established.

January   Specific date and more info coming soon

Kurt’s Last Night - January 15
There will be several opportunities in which our community can participate as we send Kurt leading 
up to his last night at the Upper Room on January 15.

Board Contacts

Peter Pascale   peter.pascale@gmail.com  952-373-1376
Paul Bertelson   paulb@youthworks.com  612-308-2967
Susan Schmidt    sooz.schmidt@gmail.com  612-803-6020
Board email   board@urminneapolis.org 
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